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Abstract 
Quality of products is the life of a enterprise, and is the fundamental interest of 
customers. In the producing processes, quality defects emerge occasionally and lead to 
rising cost. Therefore, we launched the wrapping process quality improvement project, in 
order to promote enterprise competitiveness through advanced product quality  and 
reducing  cost.     
Six Sigma is a kind of quality improvement and quality management method which 
proposed by Motorola in the late nineteen eighties. It solves the problem base on 
the facts and figures. Six Sigma management focus on the process, especially focus on the 
core process which provides value for the market and customers. Its main purpose is 
to reduce the number of defects of products and processes in the production process, to 
prevent the variation of product and improve quality. 
This article tells that a method of basing on Six Sigma management during the 
process of production in cigarette enterprise is designed and used in XiaMen Tobacco 
Industrial Corporation. 
This article introduces the quality management theory, and focuses on the core of Six 
Sigma Management Theory: DMAIC process improvement model, and how to use it in 
wrapping production process in XiaMen Tobacco Enterprise to make its production 
quality is effectively improved and reduced the cost in the production process, which 
will build good foundation for the product quality’s further improvement, and provides a 
reference on related research for other cigarette enterprises. 
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如图 1.1 论文的技术路线图所示： 
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